      CHILD FRIENDLY NATIONAL BUDGET INITIATIVE

                        ‘NGOs  in Partnership for the Promotion of Child Rights’

                                                                           through

                 - Decentralizing Debate on the Budget, Empowerment of Communities, and Child Participation -

Background Information:                                                      

The Child Friendly National Budget Initiative was first mooted in 1999 by a consortium of NGOs under the auspices of the National Association of Non-Governmental Organisations (NANGO) - which is the implementing partner and secretariat for the Initiative. The principal funding-partner has been Save the Children Norway (Redd Barna). Unicef, started funding the decentralisation thrust in 2003. The partnership in this project comprises the following organisations – which are represented in the reference group, commonly referred to as, the Task Force.

Child Protection Society

Farm Community Trust

National Association of Non-Governmental Organisations (NANGO)

Poverty Reduction Forum

Save the Children Norway (SCN)

Unicef

Zimbabwe Human Rights Trust of Southern Africa

Zimbabwe National Council for the Welfare of Children 

Zimbabwe Parents of Handicapped Children Association  

Zimrights

Objective of the Initiative:

The main objective of the project is:

to contribute to a general understanding of, and support for children’s rights by advocating and lobbying policy makers to review public and private expenditure, and prioritise budgetary allocations for children’s issues. 

The Initiative subscribes to the theory that, most of the suffering is due to ‘human poverty’, which is defined by the UNDP as “lack of basic human capabilities . . . . necessary to sustain basic human livelihood”. 

Poverty marginalizes people from participation in social activities, public affairs and political processes. This project seeks to fight causes of poverty that impact negatively on children, by popularising debate on the national budget, and lobbying for adequate resources for child development. 
 Expected Results:

A democratic and broadly based budget making process that prioritises child rights.

· Community level participation in the national budget debate

· Children themselves articulate and prioritize issues to be addressed

· National and local budgets responsive to children’s needs  

· Approximately 6 million children benefit from adequate budget allocation to social sectors .

· A strong and united NGO advocacy and civil society participation in influencing allocation of national resources. 

Pilot target areas:

The target geographical areas for the pilot decentralisation are, two provinces of: Mashonaland East and Matabeleland South;. four districts – Beitbridge and Plumtree: in Matabeleland South; and Murehwa and Uzumba-Maramba-Pfungwe (UMP) in  Mashonaland East; and the peri-urban area of Hatcliff..

Strategy:

The Initiative employs a multi-pronged strategy in the campaign and lobby for more national resources to be allocated towards child development and welfare. 
· Child participation: This is a principle and working method that this project strongly subscribes to. In that regard, community mobilisation activities will in the main, focus children and the youth, to afford them opportunity and fora to be their own advocates. 

· Public debate and lobby: - with politicians, parliamentarians, officials and technocrats
· Community mobilisation: – workshops aimed at empowering community groups – youths, women etc to meaningfully participate in national budget debate. 

· Advocacy:: - workshops, meetings with local authorities, community leaders, on resource mobilisation for children.

· Documentation and material development: - lobby material such as brochure, pamphlets, banners etc,

· Media work:: - News bulletins, editorials, TV shows etc.

Synopsis of activities::

· Democratise the national budget making process by decentralising the debate to districts and community level

· Empower children and communities to participate in the budget making dialogue

· Researching on issues that affect children 

· Workshops/meetings to sensitise children, officials, policy makers etc. about  child rights and related budgets matters

· Lobbying policy and budget makers to allocate more resources towards sectors that promote child development and well-being

· Promoting debate and campaigns on child rights issues

· Producing reports, brochures and other publicity/information work

· Analysing budgets estimates and expenditures

· Exchange visits/contacts with organisations involved in like work

· Fundraising for the project activities

Outlook:

· Decentralised budget making dialogue, that makes the process broadly participatory and responsive to people’s needs. A widely consultative process

· It is envisaged that the CFNBI could be instrumental in the establishment of children’s clubs to stimulate discussion of child rights among the children themselves, as well as between children and adults.

· Empowering of communities, in particular children to engage in meaningful debate about utilisation of national resources to best advantage.
Appeal for Support:

This project has all the makings of becoming a Child Rights Movement, if supported with adequate resources to realise its Vision.

An appeal is extended to government, NGOs – both local and international, local authorities, the corporate community,  embassies, and all those who Value Children, to support morally, financially, or of course in kind, this noble crusade for child rights.
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